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Preliminary 2008 Unaudited Consolidated Financial Results
of AAA AUTO Group N.V.

Prague / Budapest 26™ March 2009 - According to the preliminary 2008 financial results, AAA
AUTO Group N.V. reported a total turnover of EUR 364.3 mil. on the back of 60,557 cars sold in
five countries of the Czech Republic, Slovakia, Hungary, Poland' and Romania. Due to the difficult
economic situation and the relative underperformance in the Group, the company decided to
temporarily retreat from Hungary as at the end of March 2009. As a result, the company had to
book a bulk of accounting charges which substantially influenced the Group’s financial results in
the 4Q08 but had zero cash-flow impact. The operating loss (EBITDA) for the full year 2008
amounted to EUR 15.2m of which EUR 10.4m were write-offs for discontinued operations, while
the net loss came at EUR 28.0m of which EUR 12.3m were write-offs and other accounting
charges.

AAA AUTO Group N.V. has decided to temporarily retreat from all foreign markets and focus on its main
market of the Czech Republic and Slovakia during the time of the economic crisis. The two countries
have been outperforming other countries in the Group throughout the year 2008 in terms of both the sales
performance and overall profitability.

Due to the worsening economic situation in Hungary and the currently very low demand in the used-car
sector, the Board of Directors of AAA AUTO Group N.V. approved at its meeting yesterday the
management’s recommendation to temporarily close down operations in Hungary. The company does not
intend to delist its shares from the Budapest Stock Exchange and plans to come back to the Hungarian
market in 2 to 3 years time when the economic situation recovers.

A month ago the company signed a contract with a local partner SIXT New Kopel about a joint venture in
Romania. AAA AUTO Group will hold 5% in the Romanian company with an option to increase its stake
up to 49%. The company withdrew from Poland already at the end of June 2008. Thus, the company
opted for a strategy to focus during the times of the economic crisis only on its core markets where it
controls the strongest position and whose local economies have been outperforming the CE region. The
company intends to return and tap the potential of foreign markets as soon as the local market situation
improves.

Preliminary unaudited consolidated financial results for the full year 2008

! AAA AUTO Group closed down its division in Poland as at the end of June 2008



Total revenues of EUR 364.3m (-22.5% year-on-year)

Despite the challenging market conditions profit margins grew steadily throughout 2008 (to 19.6%
from 17.0% in 2007) including the seasonally very weak 4Q08 (up by 3.6%)

Penetration of number of cars sold on credit or leasing somewhat eroded in 4Q08 (by 4%) in line with
expectations, however for the whole year 2008 increased to a very strong level of 53% from 48% in
2007

Contribution of financial services and up-sale products which yield high profit margins grew to a
combined 59.5% of the Group’s gross profit in 2008 from 55.8% in 2007

Gross profit on sales of EUR 71.2m (-11.1% yoy)

Total operating expenses (OPEX) of EUR 80.2m? maintained flat (+2% yoy) despite the significantly
higher average number of employees and branches in 2008 compared to 2007

EBITDA loss reached EUR 15.2m, while EBITDA adjusted for write-offs amounted to a loss of EUR
4.8m, compared to an EBITDA profit of EUR 4.0m in 2007

Net loss of EUR 28.0m, when adjusted for write-offs and other charges amounted to EUR 15.6m,
compared to a net loss of EUR 4.8m in 2007

The main factors that influenced the financial results of AAA AUTO Group in 2008 were the core-business
performance, cost-cutting program and accounting charges for discontinued operations.

Core-business performance

The year 2008 proved to be one of the most challenging years in the retail automotive history. The world
economic crises resulted in extremely cautious consumer sentiment and increasing price pressure from
new-car dealers in the attempt to attain the diminishing demand on the market, impacts which culminated
at the turn of 2008 and 2009.

In reaction AAA AUTO Group employed in 2008 the following strategy:

v

Focus on car stock — the company holds only the best-selling car models, has reduced stock and
increased turnover — this proved to be an efficient strategy in times of low demand and decreasing
market prices. In many cases the competition failed to follow suit in time.

Focus on high profit margin financial services and up-sale products — the company strong foothold in
the used-car credit market in the CR and Slovakia proves to be its significant competitive advantage.

Focus on costs & efficiency — the company have changed its business model — more efficient
branches, more efficient processes; has implemented a strict cost control system and has been
downsized at all levels.

? The amount of OPEX is net of write-offs of EUR 10.38 million for discontinued operations booked in 4Q 2008



AAA AUTO Group reported total revenues of EUR 364.3m on 60,557 cars sold in 2008 compared to EUR
470.1m on 79,871 cars sold in 2007. Besides the decreasing demand, the main reason for the drop in
overall sales was the company’s decision to close down a number of unprofitable branches.

The company also recorded a shift in demand to cheaper cars in 2008 which, coupled with lower prices
on the used-car market, resulted in a drop in the Group’s car sales especially in the 4Q08. The total car
sales amounted to EUR 318.4m in 2008 compared to EUR 422.7m in 2007 (-25% yoy).

On the other hand, the gross profit margin per car sold (metal margin) grew significantly in 4Q08 (to
16.4%) as cheaper cars, where the consumer preference shifted, yield higher profit margins. For the full
year 2008 the metal margin grew to 9.1% from 8.4% in 2007.

On the contrary, the sale of financial services and up-sale products which were the profitability drivers
throughout the year were depressed in the last quarter due to three main factors: the shift in consumer
preference to cheaper cars, an increasingly cautious approach of consumers to take credit and the
tightening by banks of retail credit scoring. As a result, the financial penetration (number of cars sold on
credit or leasing) was somewhat eroded in 4Q08 (by 4%) in line with expectations. However, for the
whole year 2008 the Group’s financial penetration increased to a very strong level of 53%, up from 48%
in 2007. The total revenues from financial services amounted to EUR 37.5m in 2008, down by 9% yoy
which implies a strong outperformance compared to revenues from cars which decreased by 25% yoy.
AAA AUTO'’s strong foothold in the used-car credit market in the CR and Slovakia has proved to be one
of the company’s strongest competitive advantages.

Also the strong performance of up-sale products visible throughout the year was weakened in the last
quarter on the back of lower unit sales, lower sales of financial services - which up-sale products are
more easily bundled with than with a cash sale - and finally, the fact that cheaper cars yield normally less
sophisticated and thus less expensive up-sale products. However, the sale of up-sale products has been
the company’s strategic focus and despite the decreasing overall car sales the company has managed to
increase the amount of up-sale products per car sold by 85% to EUR 139 in 2008 from EUR 75 in 2007.
This was mainly thanks to the introduction of wide range of attractive products and the offer of discounted
product packages. The total revenues from up-sale products grew by 40% yoy to EUR 8.4m in 2008 from
EUR 6.0m in 2007.

As a result, the Group’s total gross profit margin on sales grew to a strong 19.6% in 2008 from 17.0% in
2007, while the absolute amount of gross profit on sales reached the amount of EUR 71.2m, down 11%
compared to 2007.

Cost-cutting program

In 2008 AAA AUTO Group undergone a substantial restructuring program with the aim to bring the
company back to profit in 2009. As the world financial crisis affected the used-car retail market as one of
the first sectors - the first impact was seen already in 4Q07 when AAA AUTO’s expansionary policy
peaked - the company was forced to employ a stringent cost-cutting program in early 2008. By the end of
the year when the crisis fully hit the CE region, the company has been significantly downsized and made
more cost efficient.

The company successfully met all operating targets set to be achieved at the end of 2008. The number of
employees of AAA AUTO Group has been lowered to 1,440° by end 2008 from 3,834 employees at end
2007 when the company was realizing strong expansionary plans. This implies a headcount reduction of

* The number of employees for 2008 includes approx. 150 employees on a maternity leave



62% yoy. This measure brought about a substantial cost savings as the personnel expenses account for
around 50% of the overall operating expenses of the Group.

The car stock has been lowered during the year by 44% yoy to 5,024 cars from 9,049 cars at end 2007,
while the company’s key strategy was to focus only on the 15 top best-selling car models. This helped to
increase the stock turnover and profitability per car sold. The car stock reduction also lowered the strain
on capital requirements and translated into savings in interest expense.

The company also met most of its financial targets. The management implemented a strict control system
of every cost category with weekly reviews during the whole of 2008. As a result, the personal costs were
reduced by 27% yoy (on a quarterly basis 4Q08 vs. 4Q07), marketing costs by 36% and other OPEX by
68% translating into a reduction of total operating expenses by 43% yoy. (All costs are net of the write-
offs booked in 4Q08.)

Part of the restructuring program was also branch network optimisation under which if a branch failed to
meet its performance targets it was closed down. At the end of 2008, AAA AUTO Group had 35 car
centres in 4 countries down from 45 centres in 5 countries at end 2007. After the company’s decision to
retreat from its foreign markets, the Group will have 30 branches in the Czech Republic (20) and Slovakia
(10) as at the end of March 2009.

Accounting charges for discontinued operations

Due to the decision to discontinue operations in Hungary, Poland and Romania the company had to book
a bulk of accounting charges for write-offs and fair-value adjustments of assets, in line with the IFRS
requirements. Also the new-car sales division was closed down at the end of 2008 so that the company
can focus on its core business of used cars sales, which triggered similar write-off charges.

The total amount of the write-offs which were booked under EBITDA in 4Q08 amounted to EUR 10.4m.
The main items of the write-offs were against the value of car stock in the foreign operations; the office, IT
and operating equipment of the closed-down branches and other write-offs associated with the closure of
the discontinued operations; and finally the fair-value adjustment of the BV of property the company holds
in Hungary and Poland. The amount of the operating loss (EBITDA) for 2008 adjusted for the impact of
these write-offs was EUR 4.8m compared to the EBITDA profit of EUR 4.0m in 2007.

At the level of financial income and taxes there were other accounting charges at the value of EUR 2 mil.
All of the above mentioned write-offs and the other accounting charges booked in the 4Q08 had zero
cash-flow impact. The net loss for the full year 2008 adjusted for these charges amounted to EUR 15.6m
compared to a net loss of EUR 4.8m in 2007.

Outlook 2009

While the whole of 2008 the markets showed a persistently declining trend, AAA AUTO has been
experiencing a revival in sales in the 1Q 2009. As Anthony James Denny, CEO of AAA AUTO Group,
commented: “This is a more standard seasonal development known from previous years. In 2008, the
strongest season which usually begins in March or April and lasts throughout the second quarter did not
arrive at all.” The year 2008 was influenced by non-standard factors which distorted demand and
seasonality on the used-car market.

In the first quarter 2009 among the main factors that helped to revive demand have been: slowly
increasing prices of new cars, prices of used cars fell to record low levels, people finally realizing car
purchases which they have been postponing and the establishment of the emission tax in the CR.



Despite the current seasonal revival the company maintains its cautious outlook for the market
development in 2009 and expects even more challenging year than in 2008.

Guidance

One of the primary aims of the strict cost-cutting and efficiency program was to lower the break-even
point of the Group to the level where the company can be profitable even during an economic downturn.
Anthony James Denny commented: /It will be easier for us to return to profit when operating only on our
main markets of the Czech Republic and Slovakia which have also been the most profitable ones.
Moreover, after the elimination of the losses incurred from foreign operations, the break-even point of the
Group has been lowered significantly. We reiterate our guidance that we want to achieve profit on the Net
Income level in 2009, while our target is to break even in the second quarter of the year provided that
there are no further extraordinary influences in the market.” And added: , These targets are based on the
core business performance net of the income from potential property sales in 2009.”
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AAA AUTO

AAA AUTO Group has been in operation for 16 years and gradually expanded its branch
network across the Czech Republic and Slovakia. At present, it operates a network of 30

branches. In September 2007, the Netherlands-based parent company AAA Auto Group N.V.
entered the stock exchanges in Prague and Budapest. AAA AUTO Group sold over 60 500 used

4 ( cars in 2008 and according to the preliminary financial results it recorded a turnover of EUR

0 I_Il]ﬂr rd" y 364m. According to market research by Ernst & Young, AAA AUTO Group placed among the top
S ten largest vehicle distributors in Europe in 2007.
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TISKOVA ZPRAVA

Predbézné neauditované konsolidované finanéni vysledky

spolecnosti AAA AUTO Group N.V. za rok 2008

Praha / Budapest’, 26. bfezna 2008 — Podle dnes zverejnénych predbéznych finanénich vysledki
spoleénost AAA AUTO Group N.V. vroce 2008 dosahla celkového obratu 364,3 milionu eur pfi
60.557 prodanych vozech v Ceské republice, na Slovensku, v Mad'arsku, Polsku* a Rumunsku.
Kvili zhorsujici se hospodarské situaci v Mad’'arsku se spole¢nost rozhodla, Ze ke konci bfezna
2009 tento trh opusti. Disledkem toho spoleénost musela zaltétovat znaény objem opravnych
polozek, které vyznamnym zptsobem ovlivnily vysledky skupiny ve étvrtém cétvrtleti 2008. Tyto
opravné polozky mély nulovy dopad na penézni toky skupiny. Provozni ztrata za rok 2008 dosahla
vyse 15,2 mil. eur, z éehoz 10,4 mil. eur &inily opravné polozky za ukonéené provozy. Cista ztrata
skupiny AAA AUTO za rok 2008 dosahla vysSe 28,0 mil. eur, z cehoz opravné a dalsSi ucetni polozky
€inily 12,3 mil. eur.

AAA AUTO Group N.V. se rozhodla do¢asné se stahnout ze zahrani¢nich trh( a soustfedit se v obdobi
hospodaiské krize na své hlavni trhy v Ceské republice a na Slovensku. Tyto dvé zemé& vykazovaly
v pribéhu roku 2008 nejsilngjSi vykonnost ve skupiné jak z pohledu prodejnich, tak celkovych
hospodarskych vysledkd.

Kvlli zhorsujici se hospodarské situaci v Madarsku a velmi slabé poptavce na mistnim trhu ojetych
automobill pfedstavenstvo spole¢nosti AAA AUTO Group N.V. na svém zasedani schvalilo navrh vedeni
spole¢nosti provoz v Madarsku do€asné uzaviit. Spoleénost neplanuje stahnout akcie z obchodovani na
budapestské burze ale naopak zamysli se do Madarska b&éhem dvou aZ tfi let vratit po tom, co se
ekonomicka situace zlepsi.

* Skupina AAA AUTO opustila polsky trh ke konci &ervna 2008



Pfed mésicem spole¢nost podepsala smlouvu s rumunskym partnerem SIXT New Kopel o zalozeni
spole€ného podniku v Rumunsku. Skupina AAA AUTO bude vrumunské spolecnosti drzet 5% podil
s opci na budouci navySeni az na 49 %. Spole€nost se ke konci ¢ervna 2008 jiz také stahla z polského
trhu. Spolecnost se tak rozhodla pro strategii zamefit se v obdobi ekonomické krize na své hlavni trhy,
kde si vybudovala nejsilngjsi pozici a jejichz ekonomiky podavaly silny vykon ve srovnani se zbytkem
stfedni Evropy. Spole¢nost hodla se na zahrani¢ni trhy vratit a vyuzit jejich potencialu ihned poté, co se
situace na téchto trzich zlepsi.

Piredbézné neauditované konsolidované finanéni vysledky za rok 2008

e Celkové vynosy 364.3 milionu eur (meziro¢ni pokles 0 22,5 %)

e Pres naroéné trzni podminky rostla hruba ziskova marze v priibéhu celého roku — za cely rok 2008
stoupla na 19,6% z 17,0% v roce 2007, a to v€etné slabého &tvrtého Ctvrtleti (+3,6 %)

e Penetrace leasingovych a uvérovych produktt na prodané auto se, dle ocekavani, ve ctvrtém ctvrtleti
mirné snizila (o 4 %), za rok 2008 se ale celkové zvysila na velmi silnou Uroven 53 % oproti 48 %
v roce 2007

e Podil vysoce ziskovych finan¢nich sluzeb a dalSich doplfikovych produktii v roce 2008 vzrostl na 59,5
% hrubého zisku skupiny z 55,8 % v roce 2007

e Hruby zisk z prodejud 71.2 milionu eur (meziro¢ni pokles o 11,1 %)

o Celkové provozni vydaje, které Cinily 80,2° milionu eur, se za rok 2008 udrzely na témér stejné drovni
(+2 %) i pfes vyznamné vySSi primérny pocet zaméstnancu a pobocek v roce 2008 oproti roku 2007

e Provozni ztrata (EBITDA) dosahla vy3e 15,2 milionu eur, zatimco provozni ztrata oCisténa o opravné
polozky ¢&inila 4,8 milionu eur, oproti provoznimu zisku ve vysi 4,0 milionu eur v roce 2007

o Cista ztrata dosahla 28,0 milionu eur, zatimco &ista ztrata ocisténa o opravné a dal$i udetni polozky
Cinila vy8e 15,6 milionu eur, oproti Cisté ztraté ve vysi 4,8 milionu eur v roce 2007

Hlavnimi faktory, které ovlivnily hospodarské vysledky skupiny AAA AUTO za rok 2008, byly vykonnost
hlavni podnikatelské ¢innosti skupiny, program na Usporu naklad(, ktery spole¢nost zavedla na zacatku
roku 2008, a ucetni opravné polozky za ukon&ené provozy.

Vykonnost hlavni podnikatelské ¢innosti skupiny

hospodarska krize vyustila v mimofadné opatrné spotrebitelské chovani a rostouci tlak na trzni ceny ze
strany prodejci novych automobild ve snaze ziskat co nejvice z ubyvajicich zakaznik( na trhu, coz byly
vlivy, jeZ kulminovaly na pfelomu roku 2008 a 2009.

> Castka provoznich vydajti je otisténa o opravné polozky za ukonéené provozy ve vyii 10,38 milionu eur
zaUctované ve Ctvrtém Ctvrtleti 2008



V reakci na to skupina AAA AUTO v roce 2008 pfijala nasleduijici strategii:

v’ Zéasoby automobilll — spole¢nost drzi pouze nejprodavanéjsi modely, snizila zasobu aut na skladé
a zvysila obratku zdsob — toto se ukdzalo jako vysoce efektivni strategie v dobé nizké poptéavky
a klesajicich trznich cen. V mnoha pfipadech konkurence nestihla v€as zareagovat.

v' Finanéni sluzby a doplrikové produkty s vysokou ziskovou marzi — potvrzuje se, Ze silna pozice na
trhu Uvérového financovani ojetych automobilt v Ceské republice a na Slovensku je vyznamnou
konkurenéni vyhodou spole¢nosti.

v' Naklady a vykonnost — spole¢nost zménila svij podnikatelsky model a zaloZila ho na nakladové
Uspornéjsich a vykonnéjSich pobockach a internich procesech, pfijala pfisny systém kontroly naklad
a byla celkové zestihlena na vSech urovnich.

Skupina AAA AUTO vykazala za rok 2008 celkové vynosy ve vysi 364,3 milionu eur pfi 60 557 prodanych
vozech oproti celkovym vynosim ve vySi 470,1 milionu eur a 79 871 vozech prodanych v roce 2007.
Kromé klesajici poptavky bylo hlavnim ddvodem propadu celkovych prodeji rozhodnuti spoleénosti
uzavfit fadu neziskovych pobocek.

Spole¢nost v roce 2008 také zaznamenala posun v poptavce k levnéjSim vozim, coz spolu s niz§imi
cenami na trhu ojetych automobill vyustilo v propad vynosl z prodeje automobilli, pfedevsim ve &tvrtém
Ctvrtleti roku. Celkové vynosy z prodeje atumobild dosahly v roce 2008 vySe 318,4 milionu eur oproti
422,7 milionu eur v roce 2007 (meziro€ni pokles o 25 %)

Na druhé strané hruba ziskova marze na prodané auto (tzv. metal marze) ve ¢tvrtém Ctvrtleti vyznamné
vzrostla (na 16,4 %), nebot levnéjSi auta, k nimz se posunula poptavka zakaznikd, nesou vyssi
percentuelni ziskovou marzi na auto. Za cely rok 2008 tak metal marze vzrostla na 9,1 % z 8,4 % v roce
2007.

Oproti tomu prodej finanénich sluzeb a doplikovych produktll, které tahly ziskovost v pribéhu roku,
v poslednim ¢tvrtleti vazl, coz bylo ovlivnéno zejména témito faktory: posun poptavky spotiebiteld
k levnéjSim vozdm, opatrnéjSi pfistup spotfebitelll k pljékam a zpfisnéni podminek, za kterych banky
poskytuji uvéry drobnym klientdm. Financni penetrace (pocet prodanych automobild financovanych
uvérem nebo leasingem) ve Ctvrtém Ctvrtleti proto ponékud klesla (o 4 %), coZz bylo v souladu s
oCekavanim. Za cely rok 2008 se v3ak finanéni penetrace skupiny zvysila na velmi silnou udroven 53% z
48% v roce 2007. Celkové vynosy z finanénich sluzeb v roce 2008 dosahly 37,5 miliont eur, coz
znamena meziroéni pokles 0 9 % a vyrazné leps$i vysledek nez u vynosl z prodeje automobild, které
mezirocné klesly o 25 %. Ukazalo se tak, Ze silna pozice spole¢nosti AAA AUTO na trzich dvérového
financovani ojetych automobild v Ceské republice a na Slovensku je jednou z jejich nejvétsich
konkurenénich vyhod.

Také doplnkové produkty, které si v prabéhu roku vedly dobfe, si v poslednim Ctvrtleti pohorsily kvuli
nizSimu poctu prodanych aut, niz§imu prodeji financnich sluzeb - k nimz se doplfikové produkty vazou



snadnéji, nez k prodeji za hotové - a dale kvali tomu, Zze s levnéjSimi auty se zpravidla prodavaji
jednodussi a tim padem levnéjSi doplikové produkty. Nicméné prodej dopliikovych produktld je
strategickym zaméfenim spolecnosti a pfes snizujici se celkové prodeje automobilti se spolecnosti v roce
2008 podairilo zvysit prodej dopliikovych produktl na prodané auto o 85 % na 139 eur z 75 eur v roce
2007. Toho firma dosahla pfedevsim diky zavedeni mnozstvi atraktivnich produktt a nabidkou bali¢kl za
vyhodnéjsi ceny. Celkovy vynos z doplfikovych produktt v roce 2008 vzrostl meziro¢né o 40% na 8,4
milionu eur z 6,0 milionu eur v pfedchozim roce.

Diky tomu se v roce 2008 zvysSila celkova hruba ziskova marze z prodeje na silnou uroven 19,6 % ze
17,0 % v roce 2007, zatimco v absolutnim vyjadfeni hruby zisk z prodeje poklesl oproti roku 2007 o0 11%
na 71,2 milionu.

Program pro snizovani nakladt

Spole¢nost AAA AUTO Group v roce 2008 prosla vyznamnou restrukturalizaci s cilem vratit se v roce
2009 do Cernych Cisel. Protoze svétova finan€ni krize zaséhla trh s ojetymi automobily jako jeden z
prvnich, pfiemz prvni dusledky byly vidét jiz ve ¢&tvrtém Ctvrtleti roku 2007 kdy vrcholila expanze
spole¢nosti AAA AUTO, byla firma na zac¢atku roku 2008 nucena pfistoupit k tvrdému snizovani nakladu.
Do konce roku, kdy krize pIné zasahla region stfedni Evropy, spole¢nost vyrazné zestihlela a zefektivnila
na strané nakladd.

Spole¢nosti se podafilo splnit vSechny provozni cile stanovené na rok 2008. Pocet zaméstnanclii v AAA
AUTO Group se do konce roku 2008 snizil na 1,440° z 3,834 pracovnikil na konci roku 2007 kdy
spole¢nost silné expandovala. SniZzeni pracovni sily meziro¢né o 62 % pfineslo vyraznou Usporu nakladi
vzhledem k tomu, Ze vydaje na zaméstnance predstavuji zhruba 50 % celkovych provoznich vydajl
skupiny.

Zasoba aut na skladé se béhem roku snizila meziroéné o 44 % na 5,024 voz( z 9,049 voz( na konci roku
2007. Strategii firmy je zaméfit se na 15 nejlépe prodavanych modell. To pomohlo zvySit obrat zasob a
ziskovost na prodané auto. SniZzeni zasob voz( také snizilo tlak na kapitalové pozadavky a promitlo se
do uspor v urokovych vydajich.

Spole¢nost také splnila vétSinu svych finanénich cild. Vedeni zavedlo pfisnou kontrolu ve vsSech
kategoriich nakladu, kde se provadély tydenni pfehledy po cely rok 2008. Diky tomu se snizily personalni
vydaje meziro€né o 27 % (srovnani 4. Ctvrtleti 2008 a 4. ¢tvrtleti 2007), marketingové vydaje o 36 % a
dalSi provozni vydaje o 68 %, coz se promitlo do meziro¢niho poklesu celkovych provoznich nakladi o
43% (naklady ocisténé o odpisy zauctované v poslednim &tvrtleti 2008.).

® Pocet zaméstnancii za rok 2008 zahrnuje zhruba 150 zaméstnancii na mateiské dovolené



Soucasti restrukturalizace byla optimalizace pobockové sité, kdy byly uzavieny pobocky, které nesplnily
cile hospodareni. Na konci roku 2008 méla AAA AUTO Group 35 pobocek ve Ctyfech zemich v porovnani
se 45 centry v péti zemich na konci roku 2007. Poté, co se spolecnost rozhodla stahnout ze zahrani¢nich
trhd, bude skupina ke konci bfezna 2009 provozovat celkem 30 pobogek v Ceské republice (20) a na
Slovensku (10).

Opravné polozky za ukonéené provozy

Kvali svému rozhodnuti ukoncit provoz v Madarsku, Polsku a Rumunsku musela spole¢nost v souladu
s pozadavky dle IFRS zalctovat fadu opravnych poloZzek a odpist vi¢i hodnoté aktiv ukonéenych
provozll. Také divize novych automobili byla uzavfena ke konci roku 2008 tak, aby se spole¢nost mohla
zameéfit pouze na svou hlavni &innost prodeje ojetych automobill, coz si také vyzadalo zauctovani
opravnych polozek.

Celkova hodnota opravnych polozek, jez byla zauctovana na udrovni provozniho zisku (EBITDA) ve
¢tvrtém Ctvrtleti roku, Cinila 10,4 milionu eur. Hlavnimi poloZzkami byly odpisy viéi hodnoté zasob
automobild na skladé zahrani¢nich provozu; kancelafské, IT a provozni zafizeni uzavienych pobocek
a dal$i odpisy spojené s ukonéenim provozU(; a také trzni pfecenéni UCetni hodnoty nemovitosti, které
skupina vlastni v Madarsku a Polsku. VySe provozni ztraty (EBITDA) za rok 2008 ociSténa o tyto odpisy
¢inila 4,8 milionu eur oproti provoznimu zisku ve vySi 4,0 milionu eur v roce 2007.

Na drovni finaénich naklad a dani byly zauctovany dalSi ucetni polozky ve vysi 2 milionu eur. VSechny
vySe zminéné odpisy a stejné tak tyto dalSi ucetni polozky, jez byly zauctované ve &tvrtém Ctvrtleti, mély
nulovy dopad na penézni toky spole¢nosti za rok 2008. Cista ztrata za rok 2008 o&isténa o tyto odpisy
a dal8i ucetni polozky €inila 15,6 milionu eur oproti Cisté ztraté ve vysi 4,8 milionu eur v roce 2007.

Vyhled na rok 2009

Zatimco trhy v roce 2008 vykazovaly témér nepretrzity sestupny vyvoj, AAA AUTO v prvnim &tvrtleti roku
2009 zaznamenava oziveni prodejd. Anthony James Denny, generalni feditel skupiny AAA AUTO, k tomu
fekl: ,To, co nyni vidime, je typicky sezénni vyvoj, na ktery jsme byli zvykli z minulych let. V roce 2008
nejsilnéjsi sezéna, ktera vétsinou zacina v brfeznu &i dubnu a trva celé druhé Ctvrtleti, ale vibec neprisia.*”
Rok 2008 byl ovlivnén fadou nestandardnich faktord, které pokfivily poptavku a sezénnost na trhu ojetych
automobild.

Mezi hlavni faktory, které pomohly ozivit poptavku v prvnim Ctvrtleti roku 2009, patfily: postupné se
zvySujici ceny novych automobilll, ceny ojetych automobill spadly na rekordné nizkou uroven, lidé zacali
koneéné realizovat koupé vozil, jez doposud odkladali, a kone&n& zavedeni emisni dan& v Ceské
republice.

| pfes soucasné sezénni oziveni spole€nost zachovava sv(j opatrny vyhled na trzni vyvoj v roce 2009

Ocekavani ziskovosti

Spolecnost v roce 2008 zavedla pfisny restrukturalizacni program. Jeho hlavnim cilem bylo snizit bod
zvratu skupiny na takovou uroveri, na které by byla spoleénost ziskova i v obdobi ekonomické krize.



K tomu Anthony James Denny, generalni feditel skupiny AAA AUTO, dodava: ,Bude pro nas jednodussi
doséhnout opét zisku, pokud budeme aktivni pouze na nasich hlavnich trzich v Ceské republice a na
Slovensku, které byly doposud také nejziskovéjsi. Navic po eliminaci ztrat plynoucich ze zahrani¢niho
provozu se bod zvratu spolecnosti vyznamné sniZil. Opakujeme nas vyhled, Ze za rok 2009 dosahneme
Cistého zisku s tim, Ze nas8im cilem je dosahnout bodu zvratu, tj. Hospodafen bez ztratyi, jiz ve druhém
Ctvrtleti tohoto roku za predpokladu, Ze trzni podminky zistanou stejné, bez mimoradnych viivi.” A na
zavér dodal: ,Tyto cile jsou zaloZeny na vykonnosti hlavni podnikatelské ¢innosti skupiny, bez zapocitani
vynosu z pfipadného prodeje nemovitosti v roce 2009.*

Kontakt:
Vladan Crha Lucie Timova
Reditel komunikace skupiny Manazer pro vztahy s investory
AAA AUTO e Dopravakll 723 e 184 00 Praha 8 AAA AUTO e Dopravakl 723 e 184 00 Praha 8
o Ceska republika o Ceska republika
Tel.:+420 283 068 227 Tel.: + 420 283 068 238
Email:vladan.crha@aaaauto.cz Email: lucie.tumova@aaaauto.cz

Skupina AAA AUTO pusobi na trhu jiz 16 let. V soudasné dobé& provozuje sit' 30 pobogek v Ceské
AAA AUTO republice a na Slovensku. V zafi 2007 vstoupila nizozemska matefska spole€nost AAA Auto Group
N.V. na burzy cennych papiru v Praze a Budapesti. V roce 2008 prodala skupina AAA AUTO celkem
60 557 automobild a dle pfedbéznych hospodarskych vysledkd jeji obrat dosahl 364milionu eur.

Podle studie spole¢nosti Ernst & Young, se skupina AAA AUTO v roce 2007 dostala do prvni desitky
nejvétsich distributord automobilt v Evropé.




